Integr ated Securit y: the manual

Exercise:

format:

Talking about our passion:
Why I became an activist
Session 11:

group
exercise

Next Steps

Time: 60 min

Required materials: None

summary:

key expl aination points:

1. A
 sk participants to take a
few 15–30 minutes
Time:
minutes to think about why
they became an activist.
Activities:

Explain that everyone has their ‘first’ story—the one we
hold on the surface, the one that we are comfortable with.
This is the intimate story we share on occasion, the one
that becomes our history. But it is the other stories we
want to unearth, the ones that reveal the deeper, truer
reasons behind our activism—that help us to reconnect to
session objectives:
ourselves, to the passion and those beginnings.
– to discuss specific ‘next steps’ that individuals and/or
Andorganisations
when these deeper
truths
are sharedtheir
in this
space,
will take
to implement
integrated
we connect
to
each
other
on
another
level.
We
see
that we
security strategies
have a lot more in common than we ever expected.
– to consolidate, and commit to, acting on next steps
In addition, this helps us to form connections before
ideological differences regarding our organisational or
theoretical frameworks emerge—first we see each other as
coming from similar places.

Brainstorm exercise
2. O
 nce they are ready, and
have
that story in their mind,
tell them to forget it—that is
not the one you want them
to talk about.

This exercise can then flow naturally into discussions
about our identities: who we are as activists and what connects us.

Notes and variations:
This exercise can be used any time you want to encourage participants to leave their comfort zone and get to a
deeper truth. You could, for example, ask for an example
of a situation in which they were hurt or betrayed by another
activist—thennotes:
ask for a different story, in which they
Adaptation
were the one to hurt or betray someone.
For some groups, the ‘next steps’ discussion may
be focused specifically on their individual and
organisational
strategies.
inrelation
some cases,
a
This
style of ‘switching’
canHowever,
be used in
to other
groupbut
of human
rights
want
use
topics,
it should
onlydefenders
be utilisedmay
once
in ato
workshop,
part
of
this
brainstorming
process
to
also
develop
key
and with care and respect.
‘advocacy’ points to take to international and regional
actors (for example, at conferences or in individual
advocacy meetings). In addition, this can also be used
as a tool to discuss how to increase solidarity between
human rights movements as a key integrated security
strategy.
If Session 9: Recommendations is replaced with an
alternate session, this Session can instead be used as a
forum for a shorter discussion of recommendations.

3. A
 sk them to tell the real
reason
they became an activist ...
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Exercise:

format:
Br ainstorm
exercise

Next Steps
Time: 15–30 min
summary:

Required materials: Flipchart paper, markers
Key expl anation points:

Facilitation notes:

• Facilitators ask participants to brainstorm concrete
‘next steps’ that they will take, individually and
organisationally, to implement key integrated security
strategies.

This is an important process to begin closing the
workshop, and to leave participants with a sense of clear
commitment and focus on their security and well-being.

• These next steps can be divided up into ‘internal’
actions (i.e. what individuals and organisations
will do themselves) and ‘external’ actions (i.e. what
international human rights organisations and donors
can do to support participants’ security and well-being.

Keep the ‘next steps’ actions specific and achievable.
The brainstorm notes can be written up and sent out
(securely) to participants if appropriate.

• This is also a consolidation of the Session 9:
Recommendations process, where some key points from
this discussion can be drawn into the brainstorm.
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