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talking about our passion: 
Why I became an activist

key explaInatIon poIntS:

explain that everyone has their ‘first’ story—the one we 
hold on the surface, the one that we are comfortable with. 
this is the intimate story we share on occasion, the one 
that becomes our history. But it is the other stories we 
want to unearth, the ones that reveal the deeper, truer 
reasons behind our activism—that help us to reconnect to 
ourselves, to the passion and those beginnings. 

and when these deeper truths are shared in this space, 
we connect to each other on another level. We see that we 
have a lot more in common than we ever expected. 

In addition, this helps us to form connections before 
ideological differences regarding our organisational or 
theoretical frameworks emerge—first we see each other as 
coming from similar places.

this exercise can then flow naturally into discussions 
about our identities: who we are as activists and what con-
nects us.

noteS and varIatIonS:

this exercise can be used any time you want to encour-
age participants to leave their comfort zone and get to a 
deeper truth. you could, for example, ask for an example 
of a situation in which they were hurt or betrayed by an-
other activist—then ask for a different story, in which they 
were the one to hurt or betray someone.

this style of ‘switching’ can be used in relation to other 
topics, but it should only be utilised once in a workshop, 
and with care and respect. 

Summary:

1.   Ask participants to take a 
few  
minutes to think about why 
they became an activist. 

2.   Once they are ready, and 
have  
that story in their mind, 
tell them to forget it—that is 
not the one you want them 
to talk about. 

3.   Ask them to tell the real 
reason  
they became an activist ...  

exercISe: format:

group 

exercISe

tIme: 60 mIn requIred materIalS:  none
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SeSSIon oBjectIveS:

•  to present an overview of the range of strategies used 
by women human rights defenders around the world;

•  to identify and discuss the strategies that participants 
are employing to protect themselves;

•  to introduce some of the elements behind strategy 
development (understanding how to analyse and 
choose appropriate strategies); and

•  to support participants in developing and assessing 
strategies for responding to their priority challenges 
and threats.

actIvItIeS: 

•  Strategies presentation 
and reactions; and

•  strategies exercise and 
group discussion.

Session 6:
Developing Sustainable Strategies 
and Tactics/Understanding Strategies

tIme: 210 mInuteS
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exercISe:

requIred materIalS:  none

© kvinna till kvinna 2011

key explanatIon poIntS:

Notes for facilitators:

•  refer to the section in the introduction of the manual on 
‘recognising strategies’ for more points on strategies.

•  this presentation includes some ‘set’ points on 
strategies, but it is important that one integrates here 
the strategies and examples that emerged naturally 
during day one discussions – even though we do not 
specifically talk about strategies on day one, they will 
come up throughout the day. In addition, we may not 
have considered all the different things participants 
were doing as ‘strategies’.

•  reinforce the fact that no judgements are made about 
strategies, and that there are different sides to them. 
they have strengths and weaknesses. What works in one 
context does not in another; what does not work at one 
point in time may be worth trying at another point.

•  allow the group to respond to the presentation on 
strategies. Brainstorm on various strategies that 
activists use to stay well and safe, because this is also 
an opportunity for them to share their own strategies. 
emphasise repeatedly the private side if it is not 
emerging enough. Summarise, and move to group work 
after a break.

Summary:

This is an overview of different 
examples of strategies, and 
the elements of strategies. 
The facilitators provide some 
examples of strategies utilised 
around the world, and ones 
that have been highlighted by 
the participants. 

tIme: 30 mIn

format:

preSen-
tatIonStrategies Presentation
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exercISe:

© kvinna till kvinna 2011

requIred materIalS:  flIpchart paper and marker penS.

key explanatIon poIntS:

1. facilitators divide participants into groups.

2.  each person returns to the two current threats they are 
dealing with (and worked through in the previous risk 
and threat assessment exercise: one private, one public). 

3.  then they list the current strategies they are using and 
potential strategies to deal with these problems, as well 
as their allies and what they are missing. 

4.  If there is time, or in a later exercise, ask participants to 
assess the advantages and disadvantages of each of their 
strategies (or to select one or two key strategies that 
emerge).

facIlItatIon noteS: 

While participants will list two different threats, the 
strategies (as well as the capacities, allies and missing 
elements) may apply to both threats.

the important part of this exercise is the process of 
group work – as participants work through each other’s 
threats and strategies together, they will really support 
one another in thinking them through.

Summary:

This is an exercise to work 
on individual participant’s 
priority threats and challenges 
– to develop and analyse 
potential response strategies. 

tIme: 30–60 mIn

format:

exercISe

Developing Strategies


